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Requisites
Prerequisite and Corequisite
None.

Outcomes
Course Outcome(s):
Apply Industrial/Organizational (I/O) research to the workplace.

Objective(s):
1. Explain reliability and validity and how they are measured.
2. Evaluate the psychometric properties of selection tests.
3. Identify independent, dependent and confounding variables and explain how each is measured.
4. Evaluate research on selection and evaluation systems and determine its utility.

Course Outcome(s):
Evaluate employee performance and personnel decisions.

Objective(s):
1. Create a performance appraisal system.
2. Describe potential rating errors that could result from performance appraisal.
3. Determine training needs of an organization.
4. Select appropriate training methods and design a training program.
5. Evaluate a training program.
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Course Outcome(s):
Increase employee performance through organizational behavior management.

Objective(s):
1. Explain theories of motivation and their relevance to job performance.
2. Apply motivational theories to goal setting.
3. Define and measure job attitudes.
4. Describe how teams function and potential problems relevant to teamwork.
5. Explain environmental determinants of job stress and workplace violence and describe techniques to improve/prevent them.
6. Describe techniques to enhance worker well-being.

Course Outcome(s):
Conduct a job analysis to create a job desription and job description and use them to design a personnel selection system.

Objective(s):
1. Design a personnel selection system by determining measurable performance dimensions.
2. Determine appropriate selection tests.
3. Describe different methods of using test data to make selection decisions.
4. Explain major US employment laws related to personnel decisions.
5. Interview employees as part of a job analysis.
6. Write Knowledge, Skills and Abilities (KSA) statements.
7. Determine compensable factors based on a job analysis.
8. Use O*NET Online to locate general job descriptions.
9. Write a job description and determine compensable factors based on a job analysis.

Methods of Evaluation:
1. Exams
2. Projects
3. Short Papers
4. Group Discussion

Course Content Outline:
1. CONCEPTS

a. Reliability and validity
b. KSAOs(Knowledge, Skills and Abilities and Other Requirements)
c. Performance domains and dimensions
d. Psychometric properties of tests
e. Variables in scientific research
f. Selection tests
g. Criterion development
h. Classification of predictors of job performance
i. Compensable factors
j. Using test data to make personnel decisions

k. Performance appraisals
l. Rating errors

m. Training needs analysis
n. Methods of training
o. Designing training programs
p. Training evaluation
q. Goal setting
r. Motivational theories

s. Job Attitudes and relevance to job performance
t. Job stress
u. Workplace violence
v. Worker well being

w. Team work and potential problems, including groupthink, social loafing, ineffective decision making
x. Leadership theories

2. SKILLS



PSY-1050: Introduction to Industrial/Organizational Psychology 3

1. a. Identify Independent, Dependent and Confounding Variables and how each are measured
b. Evaluate research
c. Interview employees as part of a job analysis
d. Conduct a job analysis
e. Use O*NET Online to find job descriptions
f. Define and evaluate a selection system
g. Write a job description
h. Determine compensable factors based on job analysis
i. Write Knowledge, Skills, Abilities, and Other Requirements (KSAO) statements
j. Evaluate KSAOs to determine measurable performance dimensions

k. Identify and use different types of selection tests
l. Select and use personnel rating format based on performance dimensions to be assessed.

m. Determine training needs
n. Choose training methods
o. Design training programs
p. Evaluate training outcomes
q. Set goals using motivational theories
r. Measure job attitudes

s. Select techniques to cope with job stress and prevent workplace violence
t. Select techniques to enhance worker well-being and productivity
u. Select techniques to increase team performance and improve decision making

2. ISSUES
a. The "Criterion Problem"
b. EEO/legal issues/employment laws
c. Affirmative Action
d. Adverse Impact
e. Workplace violence
f. Worker well-being
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3. Society for Industrial and Organizational Psychology. An Instructor''s Guide for Introducing Industrial-Organizational Psychology.
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